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VMS Glocal is a leading provider of management consulting 
services dedicated to helping Commercial, Public, and Financial 
Services businesses achieve their corporate objectives. Clients 
seek our help with strategic, operational, business productivity 
and organizational challenges. 



Our consultants are dedicated, experienced, and passionate professionals who have the 
expertise required to deliver the services that make us unique. Our multi-disciplinary 
capabilities enable us to provide innovative, practical consulting across a wide range of 
industries. We are committed to developing and implementing creative, practical and cost- 
effective strategic solutions that solve your most pressing business issues, such as strategic 
goals, business development and increasing stakeholder value. Accordingly, our core 
services concentrate on developing corporate strategy, improving operational effectiveness 
and organizational performance, and assisting with corporate governance, compliance and 
regulatory issues. 
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Our consultants have held significant senior positions in leading organizations, thus 
enabling the application of their knowledge and experience to solve clients 1 problems in a 
wide range of industries. This diverse experience of typically 20+ years, complemented by 
professional training and use of proven methodologies enables us to provide outstanding 
bottom line results for our clients. And we have an internal database of over 5,000 diverse 
and qualified Business and Technology consultants that we can use to build an expert team 
(big or small) to help you reach your goals. 




Our Services 



Strategy is very important. Business success is contingent 
upon knowing what business you are in, understanding 
existing and future drivers of competitive advantage in that 
business, and seizing and sustaining an impregnable 
advantage. VMS consultants will work in partnership with 
you to conduct strategic planning to reassess current 
positions and to articulate a clear direction and goals for 
the future. 

Governance Risk and Compliance 

The economic meltdown resulted from corporate malfeasance and a lack of transparency in 
the financial sector, and has produced a complete lack of trust in businesses. Organizations 
who want to restore that trust and improve business performance must therefore overhaul 
their corporate governance practices and procedures and ensure they are functioning 
accountably and transparently. 

Corporate governance is frequently the gauge that defines the moral scope or veracity of an 
organization. The business media regularly reports conflicts of interest, inept non- 
executive directors, progressively active investors, insider trading, and at the extreme - 
corporate failure. Our governance, risk, and compliance advice helps you focus on how to 
affiliate value, vision, strategy and internal controls, in addition to compliance with 
corporate governance requirements. 

Operations 

Today's hyper-competitive global marketplace heightens the bar in literally every industry. 
To be successful companies must cut waste, tighten their belts, operate quicker, and 
become highly efficient. They must hone their core capabilities, implement innovative 
differentiators, and produce the capability for recurring change. VMS works with our 
clients to optimize and transform their operations via practical, sustainable performance 
improvement measures. We leverage our breadth of functional skills, process and service 
industry experiences to help build competitive and differentiating operations capabilities 
that produce value and allow companies to generate profits that can be invested in future 
growth opportunities. 



Business Strategy 




VMS's expertise in operations covers the following areas: 

> Cost efficiency and Asset Control 

> Lean 

> Operations Analysis 

> Operations Design 

> Programme Management 

> Performance Management 

Speaking 

Our consultants love to speak! They have strong public speaking skills and have presented 
speeches ranging from short 10-minute presentations, to conducting one-day seminars and 
speaking at international conferences. If you are planning an event and need guest 
speakers, we would love to share our passion for speaking with groups of any size. We will 
help you to craft your message, content, and style to meet your audience expectations. 

Change Management and Organizational Design 

Some organizations function quite efficiently - they achieve 
their objectives and their staffs are involved and satisfied 
with their jobs. However, research shows that few 
companies actually achieve this happy state. We assist 
clients by evaluating their existing state, offer solutions, and 
develop business cases to support change initiatives. We 
help ensure that clients 1 businesses become better places to work by ensuring that the 
whole organizational system is streamlined to deliver the company's objectives via the 
following offerings: 

> Organizational Assessments 

> Talent and Leadership Capability 

Technology, Media & Telecoms 

Technology is evolving rapidly and today's hot item is obsolete within months if not weeks. 
You will benefit from improved performance and profitability when you use our expertise 
and industry experience to address your technology challenges. You can realize successful 
outcomes from your technology investments such as: 

> Reduction of IT complexity across your organization 

> Increased focused on business productivity 

> Greater cost efficiency 

> High service availability 
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Business Process Improvement. We automate manual processes, minimize complexity 
caused by outdated technology and consolidate tools to reduce costs. You benefit from the 
use of shared/consolidated data within and across business units, business process 
improvements and the application of best practices. 

Business IT Strategy. We help you implement key management strategies via planning 
and design, consolidate tools, processes and structures. We assist you with standardization 
of IT processes to comply with regulatory, management, and business requirements for 
quality and cost efficiency. 

Financial Services 

At VMS we recognize that the focus is on developing new products and services to grow 
revenue, and organizations will need carefully designed business strategies to handle the 
effects of regulatory reform, technology changes, competitive dynamics and market 
developments. Businesses are required to demonstrate thorough understanding and 
control of their risks in order to rebuild and maintain investor confidence, attract funding, 
and stabilize their businesses in the short, medium and long term. 

VMS supports our clients in adapting to the evolving landscape and to develop successful 
business models for the long term. We help them amend and adjust their strategies, and 
streamline their structures and processes through our consulting services. We support all 
businesses of the financial services sector below: 

> Banks 

> Credit Unions 

> Trust Companies 

> Government-backed Institutions 

> Insurance Companies 

> Legal Firms 

At VMS, we help our clients institute a strategy and blueprint for the finance function so that 
they can derive the full value that finance can add to the organization. Our detailed approach 
deals with how effectively Finance's processes and procedures, people and technology are 
oriented for attaining the business goals. 

For more information please visit - 
http://www.vmsglocal.com 

VMS Glocal Ltd. Suite C6, Cayman Business Park, Elgin Ave., PO Box 425, 
Grand Cayman, KY1-1502, Cayman Islands 
1 (345) 916-6777 







